HOW TO RUN A LOCAL POLICE UNION 
(WHAT YOU DON’T KNOW COULD HURT)
A SEMINAR FOR MASSACHUSETTS POLICE UNION OFFICIALS AND MEMBERS
PRESENTED BY:

MASSACHUSETTS COALITION OF POLICE, AFL-CIO

and

SANDULLI GRACE, P.C.

MONDAY, APRIL 2, 2007

DOUBLETREE HOTEL, WESTBOROUGH

SCHEDULE OF EVENTS

8 a.m. to 9 a.m. 
Registration/Continental Breakfast
9 a.m.


Welcoming Remarks: 
Hugh Cameron, MCOP President; Ken Grace, Sandulli Grace

9:15 a.m.
HEALTH INSURANCE UPDATE 
Summary of recent trends and discussion of proposed legislation
Amy Davidson, Sandulli Grace; Carol Chandor, Boston Benefit Partners
9:30 a.m.
THE ESSENCE OF A POLICE UNION: CONSTITUTIONS & THE DUTY OF FAIR REPRESENTATION

Drafting constitutions and bylaws, conducting membership meetings, ratifying contracts, selecting grievances for arbitration, representing individual officers, and protecting against suits by disgruntled officers

Alan Shapiro and Bryan Decker, Sandulli Grace

10:15 a.m.
Coffee Break

10:45 a.m.
CONCURRENT WORKSHOPS [Choose One]
PREPARING FOR CONTRACT NEGOTIATIONS: What to do BEFORE going to the bargaining table 
Researching pay and benefits in other towns and yours; investigating an employer’s ability to pay; getting the most out of mediation and interest arbitration

Kenneth Grace and Susan Horwitz, Sandulli Grace


James Costello, Joint Labor-Management Committee 

OR

FINANCES AND FUNDRAISING: How to raise money and how to account for it 
Registering as a fundraising entity with the AG; soliciting for donations; spending donations and dues; auditing union finances; filing tax forms for the union with the state and federal government


Joseph Sandulli and Alan Shapiro, Sandulli Grace


Representative of Attorney General Public Charities Division 
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Noon
Luncheon [included in Registration]

1:00 p.m.
CONCURRENT WORKSHOPS [Choose One]
DEALING WITH A DIFFICULT EMPLOYER

Separating “Management Rights” fact from fiction; exercising your right to bargain; challenging unfair changes in working conditions; filing grievances and unfair labor practices; pursuing statutory claims, such as Fair Labor Standards Act, Family and Medical Leave Act
Amy Davidson and John Becker, Sandulli Grace

OR

UNDER ATTACK: REPRESENTING OFFICERS ACCUSED OF MISCONDUCT 

Representing employees throughout internal affairs process, reviewing rights to representation (Weingarten) and to remain silent (Carney); Contrasting attorney-client privilege with lack of union-member privilege; Handling orders for drug testing and polygraph testing; Dealing with civil rights lawsuits

Bryan Decker and Patrick Bryant, Sandulli Grace

2:00 p.m.
NOT GUILTY: DEFENDING POLICE ACCUSED OF CRIMES
A frank and informative discussion with Massachusetts’ leading police officer defense attorney Thomas Drechsler, Byrne & Drechsler, LLP
2:30 p.m.
Open Bar Reception 
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